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Forthcoming Events / Dates for your Diary

• Overview of activity over the last year and last 5 years 
• BID Vision and aims
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• Running the BID 
• Appointment / Approval of BID Directors 
• Receive the Accounts  
• Thank you and close
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BID Annual Report
Tracey Shrimpton



FindYourFleet magazine - Free advertising
for you to 20,000 households



Leaflets and fliers promoting businesses and events



Marketing and Campaigns

FindYourFleet website
Facebook
Instagram
Twitter
LinkedIn
YouTube channel
Marketing campaigns
Consumer email database 



Training and Business Briefings

Business Briefings
• HR
• Social Media
• Lease negotiation
• Furlough
• Crime and antisocial 

behaviour
• Cyber awareness
• GDPR
• Future of the High Street
• Sustrans – 10 minute towns

Training
• First Aid Training
• Mental Health First Aid 

Training
• Fire Warden Training



Crime and antisocial behaviour support

Fleetwatch scheme
DISC system for sharing offender 
information
Regular police meetings
Taxi marshal pilot
121 advice and support



COVID support

Free posters
Hand sanitiser and visors
Updates on latest government guidance
Lobbying to support businesses to 
access grants
Making the council and our local MP 
aware of issues affecting businesses



Improving the Experience
Community wall and recycling points 
for local charities
Parking schemes
Christmas lights and summer flowers 
extended along Fleet Road to the 
station



Celebrating new businesses  and
business success in Fleet



Press coverage putting Fleet on the map
and representing you



Markets and Fleet Food Festival



Jean-Cristophe Novelli came to Fleet
Watch the video

https://www.youtube.com/wat
ch?v=WFdTyUxW5kI

https://www.youtube.com/watch?v=WFdTyUxW5kI


Events - Trails



Christmas Events



Fleet Hub
Shared retail and event space
Free for BID businesses



BID Vision
Tyler Harman



Business plan 2022/7
Tracey Shrimpton



Five areas of focus

• Marketing to promote Fleet and highlight the range of businesses, unique offerings and 
exemplary service that you deliver to people in the local area. 

• Vibrant programme of events giving people a reason to visit Fleet, strengthening the 
sense of community and encouraging people to discover and support local businesses 
while they are here as well as supporting Fleet’s well-loved community events.

• Business Support including initiatives to reduce crime and antisocial behaviour, training, 
advice and guidance to help your business or events and activities to strengthen our local 
business community.

• Improving the experience to enhance the look and feel of Fleet by enhancing the 
attractiveness of Fleet, supporting activity to ensure Fleet remains safe and encouraging 
business to come to Fleet.

• Influencing the future of Fleet town centre by representing businesses to influence how 
our town centre needs to change to reflect the needs of the local community as an 
attractive place for people to shop, eat out, visit and work.



Annual Budget

• Events: £45,000

• Improving the Experience: £15,000

• Marketing: £20,000

• The Future of Fleet Town centre: £8,000

• Business support: £10,000

• Running the BID: £16,000



Get involved and shape some key decisions

• Events programme – what do you want to see
• Major events or smaller, more frequent events

• Fleet Hub shared retail and event space

• Road closures and events (eg monthly Food event / market)

• Free parking

• Civic quarter regeneration

• Should we be Fleet BID rather than FindYourFleet?



Running the BID
Tracey Shrimpton / Bob Schofield



Running the BID

• Aim: to increase transparency and focus on high street activity

• Revision to BID Articles

• BID Advisory Committee and BID Board

• Increased focus on events



Approval of Directors
Tracey Shrimpton



BID Directors

• Tyler Harman, 217 Menswear

• Tim Neale, Kirk Rice

• Mark Guinea, McDonalds

• In addition
• Hart District Council representatives

• Up to two Directors with specialist expertise



BID Accounts
Tim Neale


