
Fleet BID 
AGM 2023



• Welcome and Introductions

• Annual report of activity 2022/3

• Appointment of BID Directors

• Approval of 2022/3 accounts

• Fleet planned activity 2023/4

• Your feedback and ideas – open session

• Drinks and sushi taster from Kosmosu

Agenda



Business Plan 1
Marketing to promote Fleet and highlight the range of 
businesses, unique offerings and exemplary service that 
are delivered to people in the local area. 

Vibrant programme of events giving people a reason to 

visit Fleet, strengthening the sense of community and 

encouraging people to discover and support local 

businesses while they are here as well as supporting 

Fleet’s well-loved community events.

Business Support including initiatives to reduce crime 

and antisocial behaviour, training, advice and guidance 

to help businesses as well as events and activities to 

strengthen our local business community.

Improving the experience to enhance the look and feel 
of Fleet by enhancing the attractiveness of Fleet, 
supporting activity to ensure Fleet remains safe and 
encouraging business to come to Fleet.

Influencing the future of Fleet town centre by 

representing businesses to influence how our town 

centre needs to change to reflect the needs of the local 

community as an attractive place for people to shop, eat 

out, visit and work.
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Annual budget

Marketing 
£20,000

Events 
£45,000

Running the 
BID £16,000

Improving the 
Experience

£15,000



2022/23 review



Snow Windows







Halloween AR Trail

Other events and sponsorship



Business Support2022/3



Working 
more closely 

with you Amber, BID Ambassador and Events

Fleet BID Advisory 
Committee



Appointment of Directors



• Ray Fletcher, Elements Yoga Studio

• Tim Neale, Kirk Rice

• Mark Guinea, McDonalds

• Bob Schofield, The Harlington

• Sue Tilley, Community Director

Plus

• Katie Davies: Hart District Council representative

• Roy Fang: Fleet Town Council representative

BID Directors



BID Accounts



2023/24 activity



BID Advisory Committee and projects



New Love Fleet website





Town Map 
and 

Quarters









Summer Dinosaur Takeover 



Christmas 2023



FREE Online Training Programme

“It is an excellent new initiative 

by the BID. I will forward it to our 

HR Manager”
“We’ve had a quick look and it looks 

excellent”
“Looks great, like the little promo vid.”



FREE Online Training Programme



Ideas suggested by you



Other ideas

Window vinyls for vacant units

Lamppost 

banners



The Greening Campaign

Facebook Group: Greening Fleet
Public Meeting: 4th September



Fleet Market



Over to you…
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